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General Band Meeting
Pays Plat Community Hall
Wednesday October 29, 2025
5:00p.m.

-Sharlene requests to have some sort of Deputy Chief /Assistant to
help out as there is a lot of hats to wear in running a Band Office.
Sharlene does feel that they have been doing a good job in juggling
what needs to be done.

-Donna questioning that if audits are not complete how is funding
flowing through the Government to the First Nation.

-John responded to Donna that funds are still flowing and have not
been held up.

-Trust Committee update from Donna

5 Members since April 2025, largest item 1s financial institutions
for Chief and Council to utilize when Pays Plat receives funds.
Interviews where completed with 4 institutions and
recommendations from Committee with go to Chief and Council.
Also looking into wealth management courses to offer to members
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-Engagement Meetings with members regarding Loss of
use/Annuity money will be as follows

November 10 Via Zoom

November 12 Pays Plat

November 13 Superior Inn Thunder Bay

-Estate planning services, Wills etc., Pays Plat was successful
obtaining funding to cover financial of Wills, etc.

-Chief and Council have the final decision of what institution will
go forward with using.

-Land Claim update

Framework agreement 107 sq. miles, Ontario and Canada agreed
with Pays Plat candidate lands.

-Canada pay loss of use in 102 Million amounts to pay out in 2026,
Pays Plat needs to adhere to Treaty.

-Tripartite meeting January 6, 2026, Government to bring
agreement to sign. So far 6 First Nations have adhered and seen
their payment.

-Xavier Land Code position is to take care of the signs at each end
of Land positions.

-Annuity Robinson Huron lawyers that wanted more if they won
the case in amount of $100 Million, Judge ruled only eligible for
the $23 Million.

-Judge Hennessy will give decision between October-December
2025 on annuity amount. (3.6 first installment)
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-Verifying with membership 310 members off hand, need updated
amount from ISC.

-Staffing Xavier update

HR Committee gone through policy need to restructure of
reporting, refining job descriptions

-Looking to fill EDO and Finance officer positions that job
descriptions have been updated, need to update job description of
Secretary and CEO.

-Question has came out if the website has been updated for staff
section. Paula has sent update list to CE Strategies and will follow
up to Xavier.

-Donna and Candace offered to help work on policies to Xavier if
needed.

-Review from Chief and Council work week hours and days.
-Meeting minutes to be completed 2 weeks after meetings.
-Membership requiring more notice for upcoming meeting dates.

Next Meeting: January 28, 2026 at 5:00pm
Adjourned: 7:45pm



